General Capital Program

The six-year General Capital Program (GCP) reflects the capital
needs of the General Government within Union County. Included in
this program are projects that provide for the general services of
government, including areas such as law enforcement, parks and
recreation, libraries, information technology infrastructure, South
Piedmont Community College, and others.

The projects included in this program comply with the
requirements of the Union County Capital Improvement Program
Management Policy.

The projects included in this program effect current and future
operating budget appropriation. As part of the capital budgeting
process, departments are required to estimate what the anticipated
future operating budget impact will be. The operating budget
impact is simply an estimate, and as the projects develop,
estimates will become more defined as the projects mature. The
anticipated operating budget impact includes appropriations for
annual debt service, new positions and operating expenditures,
change in maintenance costs, and variations in annual revenues.

Program Highlights

The GCP consists of nineteen capital programs and forty-one
specific projects. The programs focus on specific service areas
within County Government.

The majority of the GCP is comprised of Sheriff’'s Office, Facilities,
South Piedmont Community College (SPCC), Community Services,
Emergency Management and Tax Administration programs.

The Sheriff's Office program includes replacement, expansion and
renovation projects to existing and future facilities, as well as the
Firearms Training and Qualification Range.

The majority of the Facilities service area program is comprised of
a major project for a new Human Services Campus with a few
smaller maintenance and renewal projects. The Human Services
Campus will house the Division of Social Services and Public
Health.

The SPCC program consists of two projects for expansion of the
current facilities on the Monroe Campus. The expansions include a
Multi-Purpose Building and a Center for Technology and Allied

Health. The SPCC program also contains a few smaller technology
and facility maintenance and renewal projects.

The Community Services area includes a major expansion to the
Union West Library, and an additional new library in the South
West region of the County, an expansion of the Agriculture Center
for a Pavilion, as well as future Park Development and Renewal.
The Park Development program includes a Master Plan.

The Emergency Management Services area includes a new
Emergency Services Center to house E911 and Emergency
Management Administration as well as an Emergency Medical
Service Base Station.

The Tax Administration area includes one project for replacement
of the Tax Assessor’s Software.

The Board of Elections will be required by N.C. General Statute
163.165 to replace voting equipment. New voting equipment must
be in operations by Jan 1, 2018. The new law mandates that all
voting equipment must produce a paper record of votes cast and
provide a backup means of counting the vote that a voter casts.
This will ban the touch-screen voting machines currently used by
the County. The Board of Elections voting equipment replacement
cost is estimated at $807,630.
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The following graph represents the total amount of the GCP at the

Service Area level.

Service Area

General Capital Six-Year Program Total
Administrative Services $ 2,243,238
Board of Elections 807,630
Community Services 33,866,850
Emergency Management Services 10,515,200
Facilities 50,454,299
Growth Management 123,400
Human Services 1,199,410
Register of Deeds 177,000
Sheriff's Office 84,238,334
South Piedmont Community College 34,711,145
Tax Administration 1,200,000

Total General Capital Programs $ 219,536,506
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Within the Service Areas are nineteen capital programs.
following chart shows the various programs located within each

service area.

The

General Capital Six-Year Program

Program Total

Administrative Services

IT Infrastructure and Efficiency Enhancements

$ 2,243,238

Total Administrative Services 2,243,238
Board of Elections
Board of Elections Voting Equipment 807,630
Total Board of Elections 807,630
Community Services
Ag Center Facility Expansion and Improvements 5,877,353
Facilities Maintenance and Renewal 1,360,000
IT Infrastructure and Efficiency Enhancements =
Jesse Helms Park Development 9,019,691
Library Expansion and Development 17,321,706
Park Development and Renewal 288,100
Total Community Services 33,866,850
Emergency Management Services
Emergency Management 10,515,200
Total Emergency Management Services 10,515,200
Facilities
Facilities Maintenance and Renewal 8,304,299
Human Services Campus 42,150,000
Total Facilities 50,454,299
Growth Management
Growth Management 123,400
Total Growth Management 123,400
Human Services
Automation and Record Management 1,199,410
Total Human Services 1,199,410
Register of Deeds
Redaction Project 177,000
Total Register of Deeds 177,000
Sheriff's Office
Firearms Training and Qualification Range 8,555,665
Jail and Sheriff's Office Replacement and Expansion 74,624,969
Renovations ‘ 1,057,700
Total Sheriff's Office 84,238,334
South Piedmont Community College
South Piedmont Community College 34,711,145
Total SPCC 34,711,145
Tax Administration
Tax Assessor Software Replacement 1,200,000
Total Tax Administration 1,200,000

Total General Capital Programs

$ 219,536,506
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Funding of the GCP is provided through a number of sources, The following chart list which programs with proposed funding
including capital reserve funds, new debt, general fund pay-as- through General Obligation Bonds.
you-go (PayGo), grants, and contributions from other funds. The

graph below represents the amount of funding that is anticipated
through issuance of debt and other funding sources. New General Obligation Bonds Program Total
Emergency Management Facility $ 8,150,000
Jail and Sheriff's Office Replacement and 72,729,924
. Expansion Program
: Other Funding Jesse Helms Park Development 7,500,249
A RS orCes Library Expansion and Development 17,321,706
E\L;”ggf;tgfatte ; $6§'§2§'g?‘; $ 992500 % 6;'32‘51'32 4H Pavilion and Ancillary Facilities 5,697,353
FY 2018 p|a?n:d 1,133,600 4,884 ;63 6,018r363 South Piedmont Community College 31,130,730
FY 2019 Planned 730,200 23,974,118 24,704,318 Total GO Bond Funding 3 142,529,962
FY 2020 Planned 2,335,000 106,593,749 108,928,749
FY 2021 Planned 350,000 7,884,962 8,234,962 . .
FY 2022 Planned 350.000 ] 350.000 Based on the _Unlon County Capital Imprqvem_en_t Program
. . Management Policy and the County’s Debt Policy, it is assumed
Total $ 75,206,414 § 144,330,092 $ 219,536,506 that when voters approve the referendum debt, it also reflects
affirmation of the related tax rate necessary to support the annual
Other debt service.
Funding
Debt $757°;£%e;’14 To provide perspective, the value of each penny in ad valorem tax
$12‘j1”§'3”09692 350, for FY 2017 is anticipated to generate $2,374,927. The new GO
65% Bonds would require an increase of approximately 6.02 cents by FY
2022.
Given the planned projects, and assuming a successful
referendum, the total new general obligation debt for general
capital projects would increase by about $142.5 million by
referendum. Assuming market conditions and other factors, the
County’s debt service for general capital projects would increase a
total of $13.95 million for both general government purpose debt
and educational purpose debt, by the end of FY 2020.
The following chart represents the debt for general government

purposes, showing current debt service payments, and future

, . anticipated debt service payments with the issuance of new general
The largest source of funding planned is the use of General obligation debt added in.

Obligation Bonds (GO Bonds). General obligation bonds are voted
on by the residents via a referendum, with the exception of 2/3rds
Bonds.
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General Government Program Debt
Fiscal Year Principal Interest Total

Current Debt Service $ 2,404,991 $ 503,795 $ 2,908,786
FY 2017 Planned 2,415,580 431,755 2,847,335
FY 2018 Planned 3,115,047 7,502,742 10,617,789
FY 2019 Planned 10,269,362 7,058,195 17,327,556
FY 2020 Planned 9,095,687 7,058,195 16,153,882
FY 2021 Planned 8,333,787 6,636,543 14,970,330
FY 2022 Planned 8,324,029 6,233,472 14,557,502

Total $ 43,958,484 $ 35,424,696 $ 79,383,180

The SPCC program requires a successful voter referendum as well.
The proposed SPCC education projects would increase general
obligation debt by $31.1 million. The additional funding for these
SPCC projects would increase the County’s debt service by $3.04
million by the end of FY 2020, assuming market conditions and
other factors.

The following chart represents the future anticipated debt service
payments beginning in FY 2019, inclusive of proposed general
obligation bonds for SPCC. SPCC is included as part of the
Education Debt for the County as shown in the Debt Management
section.

SPCC Program Debt
Fiscal Year Principal Interest Total
FY 2019 Planned $ 1,944,272 $ 1,618,889 $ 3,563,161

FY 2020 Planned 1,935,769 1,530,576 3,466,345
FY 2021 Planned 1,778,920 1,440,309 3,219,229
FY 2022 Planned 1,777,438 1,353,851 3,131,289

Total $ 7,436,399 $ 5,943,625 $13,380,024

The GCP includes an additional $807,630 of installment financing.
This financing will be used to replace the Board Election’s voting
equipment. The length of the financing will be matched to the
estimated useful life of the system. The current amount is an

estimate and will be refined as the system specifications and better
pricing information becomes available.

In addition to the GO Bonds and Installment Financing, the GCP
includes the use of $73.8 million of PayGo funding. The majority of
the PayGo funding was previously appropriated funding in the
amount of $65.4 million. The majority of this funding was from the
one-time hospital lease revenue, based on Board direction, $35.1
million of the hospital lease revenue was appropriated for the
Human Services Campus.

In addition to the Human Services Facility of an additional $7
millon of PayGo, the Firearms Training and Qualifications Range
was previously funded through $8.5 million of PayGo.

The remaining PayGo funding is recommended for smaller facility
and technology enhancement projects.

The use of Utility Fund Balance was previously appropriated as part
of the proportional contribution for the “"Countywide Phone System
Upgrade to VoIP” project that remains open.

Operating Budget Impact

Given the new and expanded facilities recommended, it is
anticipated that there will be significant increases in operating cost.
These operating costs will become better defined as the projects
and operating plans are further developed.

Additionally, many of the enhancement projects generate both real
dollar savings as well as efficiencies within the organization.

The debt impact, based on the GO Bonds is discussed in more
detail within the funding strategy of GCP and the portion of the
Debt Management section that discusses the County’s total.

The following chart shows the summary of the anticipated
operating budget impact by service area that is determined at this
time.
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General Capital Program Operating Budget Impact FY 2017-2022

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Total
General Capital Program
Board of Elections
Voting Equipment 107,000 65,000 65,000 65,000 65,000 65,000 432,000
Total Board of Elections 107,000 65,000 65,000 65,000 65,000 65,000 432,000
Administrative Services
IT Infrastructure and Efficiency
Enhancements 115,400 115,400 115,400 115,400 115,400 115,400 692,400
Total Administrative Services 115,400 115,400 115,400 115,400 115,400 115,400 692,400
Community Services
4H Pavilion and Ancillary Facilities - - 591,160 576,381 561,602 546,823 2,275,966
Facilities Maintenance and Renewal = = = = = = =
Jesse Helms Park Development - - 771,900 933,441 914,144 894,846 3,514,331
Library Expansion and Development - - 1,756,501 2,336,992 2,293,079 2,605,171 8,991,743
Park Development and Renewal - 7,500 7,500 7,500 7,500 7,500 37,500
Total Community Services - 7,500 3,127,061 3,854,314 3,776,325 4,054,340 14,819,540
Emergency Management Services
Emergency Management Facility - 837,038 816,112 795,186 774,260 753,334 3,975,930
Total Emergency Management Service - 837,038 816,112 795,186 774,260 753,334 3,975,930
Facilities
Facilities Maintenance and Renewal - - - - - - -
Human Services Campus - (469,667) (469,667) (469,667) (469,667) (469,667) (2,348,335)
Total Facilities - (469,667) (469,667) (469,667) (469,667) (469,667) (2,348,335)
Growth Management
Growth Management 3,000 3,000 3,000 3,000 3,000 3,000 18,000
Total Growth Management 3,000 3,000 3,000 3,000 3,000 3,000 18,000
Human Services
Automation and Record Management 228,496 228,496 228,496 228,496 228,496 228,496 1,370,976
Total Human Services 228,496 228,496 228,496 228,496 228,496 228,496 1,370,976
Sheriff's Office
Firearms Training and Qualification - - - - - - -
Range
Jail and Sheriff's Office Replacement - - 7,311,175 7,128,396 6,945,616 6,762,837 28,148,024
and Expansion
Law Enforcement Facilities Expansion
and Renovations - - - - - - -
Total Sheriff's Office = = 7,311,175 7,128,396 6,945,616 6,762,837 28,148,024
Community Partners
South Piedmont Community College - - 3,153,500 3,074,500 2,995,500 2,916,500 12,140,000
Total Community Partners - - 3,153,500 3,074,500 2,995,500 2,916,500 12,140,000
Tax Administration
Tax Assessor Software Replacement 226,335 226,335 226,335 237,650 249,530 249,530 1,415,715
Total Tax Administration 226,335 226,335 226,335 237,650 249,530 249,530 1,415,715
Total Operating Budget Impact $ 680,231 $ 1,013,102 $ 14,576,412 15,032,275 $ 14,683,460 $ 14,678,770 60,664,250
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FY 2017-2022 Union County Capital Improvement Program

General Capital Program

Resource Summary

Section Summary

Summary Pfg[e;g;—g;agae Al:<302l::)t1e7d FY 2018 FYLZJ(r)11a9DDropriatFeYdZOIzIOanninq YeF? 2(5321 FY 2022
REVENUE
FY 2d018 General Obligation 0 0 -4,077,133 -23,974,118 -106,593,749 -7,884,962 0 -142,529,962
ZZEefal Pay Go -64,709,120 -3,844,915 -1,133,600 -730,200 -2,335,000 -350,000 -350,000 -73,452,835
GO Bonds -992,500 0 0 0 0 0 0 -992,500
Grant Funding -512,205 0 0 0 0 0 0 -512,205
Installment Financing 0 0 -807,630 0 0 0 0 -807,630
Other Activities -913,874 0 0 0 0 0 0 -913,874
Utility Pay Go -327,500 0 0 0 0 0 0 -327,500
Total REVENUE -67,455,199 -3,844,915 -6,018,363 -24,704,318  -108,928,749 -8,234,962 -350,000 -219,536,506

Programs

Project To-Date

Appropriation

Adopted
FY 2017

Unappropriated Planning Years

FY 2019

FY 2020

FY 2021

FY 2022

Board of Elections

Board of Elections 0 0 807,630 0 0 0 0 807,630
Total Board of Elections 0 0 807,630 0 0 0 0 807,630
Building Code Enforcement
Growth Management 123,400 0 0 0 0 0 0 123,400
Total Building Code 123,400 0 0 0 0 0 0 123,400
Enforcement
Community Partners
South Piedmont Community 1,750,000 1,830,415 0 0 31,130,730 0 0 34,711,145
College
Total Community Partners 1,750,000 1,830,415 0 0 31,130,730 0 0 34,711,145
Cooperative Extension
Agriculture Center Facility 80,000 100,000 743,133 0 4,954,220 0 0 5,877,353
Expansion and Improvements
Total Cooperative Extension 80,000 100,000 743,133 0 4,954,220 0 0 5,877,353
Emergency Management
Emergency Management 80,000 -80,000 1,700,000 6,830,200 1,985,000 0 0 10,515,200
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FY 2017-2022 Union County Capital Improvement Program

General Capital Program

Section Summary

Resource Summary

Project To-Date Adopted Unappropriated Planning Years

Programs iati
E Appropriation FY 2017 FY 2019 FY 2020 FY 2021 FY 2022

Emergency Management

Total Emergency Management 80,000 -80,000 1,700,000 6,830,200 1,985,000 0 0 10,515,200
Facilities Management
Facilities Maintenance and 7,054,299 125,000 225,000 225,000 225,000 225,000 225,000 8,304,299
Renewal
Human Services Campus 42,150,000 0 0 0 0 0 0 42,150,000
Total Facilities Management 49,204,299 125,000 225,000 225,000 225,000 225,000 225,000 50,454,299
Information Technology
IT Infrastructure and Efficiency 2,420,238 0 0 0 0 0 0 2,420,238
Enhancements
Total Information Technology 2,420,238 0 0 0 0 0 0 2,420,238
Library
Facilities Maintenance and 250,000 485,000 125,000 125,000 125,000 125,000 125,000 1,360,000
Renewal
IT Infrastructure and Efficiency 0 0 0 0 0 0 0 0
Enhancements
Library Expansion and 0 0 1,634,000 6,852,744 950,000 7,884,962 0 17,321,706
Development
Total Library 250,000 485,000 1,759,000 6,977,744 1,075,000 8,009,962 125,000 18,681,706
Parks & Recreation
Jesse Helms Park Development 1,519,442 0 0 519,858 6,980,391 0 0 9,019,691
Park Development and Renewal 100,000 104,500 83,600 0 0 0 0 288,100
Total Parks & Recreation 1,619,442 104,500 83,600 519,858 6,980,391 0 0 9,307,791
Public Health
Human Services Automation and 175,000 0 0 0 0 0 0 175,000
Record Management
Total Public Health 175,000 0 0 0 0 0 0 175,000
Sheriff's Office
Firearms Training and 8,555,665 0 0 0 0 0 0 8,555,665
Qualifications Range
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FY 2017-2022 Union County Capital Improvement Program

General Capital Program Section Summary

Resource Summary

. Project To-Date Adopted Unappropriated Planning Years
rograms ot
E Appropriation FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022

Sheriff's Office

Jail and Sheriff's Office 1,895,045 0 0 10,151,516 62,578,408 0 0 74,624,969
Replacement and Expansion
Program
Law Enforcement Facilities 277,700 80,000 700,000 0 0 0 0 1,057,700
Expansion & Renovations

Total Sheriff's Office 10,728,410 80,000 700,000 10,151,516 62,578,408 0 0 84,238,334

Social Services

Human Services Automation and 1,024,410 0 0 0 0 0 0 1,024,410
Record Management

Total Social Services 1,024,410 0 0 0 0 0 0 1,024,410
Tax Administration
Tax Assessment and 0 1,200,000 0 0 0 0 0 1,200,000

Administration Software
Replacement

Total Tax Administration 0 1,200,000 0 0 0 0 0 1,200,000

Total Expenditures 67,455,199 3,844,915 6,018,363 24,704,318 108,928,749 8,234,962 350,000 219,536,506
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Agriculture Center Facility Expansion and Improvements Program Detail

Program Scope

Program provides for expansion or improvements at the Union County Agriculture Center. Expansion items include a feasibility study,
design, and construction for a Pavilion and Ancillary Facilities to serve the equestrian, livestock, and greater area needs of the
community. Improvement items include the purchase of a digital display sign on Hwy 74.

Program Operating Budget Impact

The operating cost will become better defined as the projects and operating plans are further developed. After the study is complete if the
direction of the Commission is to construct the 4H Pavilion it would require that General Obligation Bonds be issued in FY 2018. The
operating impact from the issuance of General Obligation Bonds of $5,697,353 will have a maximum annual debt service impact for this
program of $591,160.

Program Resource Summary

- S Project To-Date Adopted Unappropriated Planning Years
rogram rundin it — . ——— - — ——-——————
J J Appropriation FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
REVENUE
FY 2018 General Obligation 0 0 -743,133 0 -4,954,220 0 0 -5,697,353
Bonds
General Pay Go -80,000 -100,000 0 0 0 0 0 -180,000
Total REVENUE -80,000 -100,000 -743,133 0 -4,954,220 0 0 -5,877,353
B ET Project To-Date Adopted Unappropriated Planning Years
Rl A Appropriation FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
EXPENDITURES
PR0O01 Ag Center Digital Display 0 100,000 0 0 0 0 0 100,000
Sign
PR0O67 4H Pavilion/Ancillary 80,000 0 743,133 0 4,954,220 0 0 5,777,353
Facilities
Total EXPENDITURES 80,000 100,000 743,133 0 4,954,220 0 0 5,877,353
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22 Union County Capital Improvement Program

PROO1

Ag Center Digital Display Sign Project Detail

Agriculture Center Facility Expansion and Improvements

Project Scope

This project provides for the purchase of a digital display sign located on Hwy 74 at the Union County Agriculture Center (Ag Center).
Project Justification and History

In order to facilitate the advertising of programs and events at the Ag Center a modern display sign is needed. Consumers seek different methods of information today.
Thousands, if not tens of thousands, of motor vehicles pass the Ag Center entrance twice per day and perhaps 40% or less have ever seen the Ag Center or been to a
program or event. Limited size and type of signage are allowed by local governments. The amount of information we could convey in this format is significant. With remote

programmability, we can change the engagement level of viewers and push the limits of potential clientele. This could be a significant piece of a total marketing plan for many
county efforts.

Project Resource Summary

Project Phase Prgii;;géggae ?:(jozpotf: FY 2019 Unapproprii:(eiopzlznmng e FY 2021 FY 2022

REVENUE

General Pay Go 0 -100,000 0 0 0 0 0 -100,000

Total REVENUE 0 -100,000 0 0 0 0 0 -100,000
EXPENDITURES

Other Activities 0 100,000 0 0 0 0 0 100,000

Total EXPENDITURES 0 100,000 0 0 0 0 0 100,000
Revenue (Over)/Under Exp. 0 0 0 0 0 0 0 0
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22 Union County Capital Improvement Program

4H Pavilion/Ancillary Facilities Project Detail

Agriculture Center Facility Expansion and Improvements

Project Scope

Project provides for a feasibility study, design, and construction for a Pavilion and Ancillary Facilities to serve the equestrian, livestock, and greater area needs.

Project Justification and History

During the initial discussions about the Union County Agricultural Services Center, opened in 2005, the topic of an event center (Pavilion) at the site was included. After the
construction of the Services and Conference Center, discussions about the Pavilion continued. Some conversations between interested parties were held, but with very little
formal planning. The end result was that there was some community interest in a facility to potentially hold livestock shows, horse shows, tractor shows and pull events,
indoor concerts and other community events that could be held in an enclosed but non-climate controlled facility. However, over the years nothing has been done to formalize
the level of community interest, the potential uses of such a facility or the cost/benefits of such a facility. This proposal should address those issues. While there has been
discussion about such a facility, there needs to be a larger discussion with stakeholders to determine if it is a priority. Also, there needs to be input as to the community’s
expectations of what such a facility should be and how it should function. These factors are essential to determining the public’s willingness to pay for and use such a facility.
If there is public support around the idea of such a facility, then input must be generated as to expectations related to size and configuration. Operational expectations related
to potential uses and governing policies should also be generated. In the limited previous discussions about the facility there has been an assumption that the best site is on
the present Agricultural Center property. The discussion should allow for open input as to thoughts about this site and/or others and the study should provide an
interpretation of those thoughts. Even though they may be very preliminary, cost projections for the size, configuration and function of such a facility should be estimated.
Also, any potential for a phased construction process should be considered and outlined.

Project Resource Summary

Project Phase Pfgii;;ﬁ;gg:,e EonDJT: FY 2018 FY 2019 UnappropriitYeiOPZIZnning e FY 2021 FY 2022
REVENUE
FY 2018 General Obligation 0 0 -743,133 0 -4,954,220 0 0 -5,697,353
Bonds
General Pay Go -80,000 0 0 0 0 0 0 -80,000
Total REVENUE -80,000 0 -743,133 0 -4,954,220 0 0 -5,777,353
EXPENDITURES
Construction 0 0 0 0 4,954,220 0 0 4,954,220
Design & Engineering 0 0 743,133 0 0 0 0 743,133
Other Activities 80,000 0 0 0 0 0 0 80,000
Total EXPENDITURES 80,000 0 743,133 0 4,954,220 0 0 5,777,353
Revenue (Over)/Under Exp. 0 0 0 0 0 0 0 0
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FY 2017-2022 Union County Capital Improvement Program General Capital Program

Board of Elections Program Detail

Program Scope
Program will provide for the ongoing need to update, implement, and purchase voting equipment as required by the State Board of
Elections.

Program Operating Budget Impact
The operating expenditures associated with voting equipment for Board of Elections will include annual maintenance and renewal.

Program Resource Summary
Project To-Date Adopted Unappropriated Planning Years

e Appropriation Fr2017  Fy2018  FY2019  Fy200  FY2021 Y2022
REVENUE
Installment Financing 0 0 -807,630 0 0 0 0 -807,630
Total REVENUE 0 0 -807,630 0 0 0 0 -807,630
Program Projects P;og[e;g;'gélazae ;c(lozpted Unappropriated Planning Years
017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
EXPENDITURES
PR002 Board of Elections Voting 0 0 807,630 0 0 0 0 807,630
Equipment
Total EXPENDITURES 0 0 807,630 0 0 0 0 807,630
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22 Union County Capital Improvement Program

PR0O0O2

Board of Elections Voting Equipment Project Detail

Board of Elections

Project Scope

Project provides for the replacement Union County Board of Election's voting equipment.

Project Justification and History

The current voting equipment will be decertified on January 1, 2018. Session Law 2015-103 (HB836), counties which use any direct record electronic (DRE) voting systems
currently certified by the State Board of Elections which do not use paper ballots shall be decertified and shall not be used in any election held on or after September 1, 2019,
for counties that use direct record electronic voting machines on election day as of January 1, 2015, and January 1, 2018 for all other counties. Union County uses direct
record electronic voting systems only for one-stop voting and not on Election Day. The State Board of Elections has confirmed to the Board of Elections via email that Union
County must use the decertification date of January 1, 2018. Union County Board of Elections has determined that the new voting system for Union County should be
purchased for arrival in early 2017 for training the precinct workers during the summer months before being used for the October and November Municipal Elections. This
enables the Board of Elections to be trained and prepared for the spring 2018 Primary. The Express Vote units are in the final stages of approval by the SBOE.

Project Resource Summary

Project Phase Plz)giig;'g;ggie Adopted Unappropriated Planning Years
FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
REVENUE
Installment Financing 0 0 -807,630 0 0 0 0 -807,630
Total REVENUE 0 0 -807,630 0 0 0 0 -807,630
EXPENDITURES
FF&E 0 0 807,630 0 0 0 0 807,630
Total EXPENDITURES 0 0 807,630 0 0 0 0 807,630
Revenue (Over)/Under Exp. 0 0 0 0 0 0 0 0
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FY 2017-2022 Union County Capital Improvement Program General Capital Program

Emergency Management Program Detail

Program Scope
Program provides for the capital improvement needs of Emergency Management Services including Communications and Fire Services.

Program Operating Budget Impact

These expenditures primarily represent improvements to Emergency Management capital equipment and new infrastructure for E911. The
operating impact for improvements to capital equipment should be minimal. The Emergency Management Facility is funded from the
issuance of General Obligation Bonds of $8,150,000 in FY 2018. The maximum annual debt service impact for this program will be

$837,038 and is projected to begin in FY 2019 and retire in FY 2038.

Program Resource Summary
Project To-Date Adopted Unappropriated Planning Years

P Fundi il
rogram FUnding Appropriation FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
REVENUE
FY 2018 General Obligation 0 0 -1,700,000 -6,450,000 0 0 0 -8,150,000
Bonds
General Pay Go -80,000 80,000 0 -380,200 -1,985,000 0 0 -2,365,200
Total REVENUE -80,000 80,000 -1,700,000 -6,830,200 -1,985,000 0 0 -10,515,200
O Project To-Date Adopted Unappropriated Planning Years
el ol Appropriation FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
EXPENDITURES
EM001 Emergency Services Base 0 0 0 380,200 1,985,000 0 0 2,365,200
Station
PRO75 Emergency Services 80,000 -80,000 1,700,000 6,450,000 0 0 0 8,150,000
Facility
Total EXPENDITURES 80,000 -80,000 1,700,000 6,830,200 1,985,000 0 0 10,515,200
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rgency Services Base Station Project Detail

EMO001 Emergency Management

Project Scope

Construction of an Emergency Services Base to house Union EMS western operations as well as functions of Union County Emergency Services. The building is proposed to
include four drive through bays and house offices, a training room, storage and other necessary space to facilitate provision of service. An emergency generator would also be
required at this location.

Project Justification and History

Currently Union EMS operates a base sub-station on Williams Rescue Road. This structure was used by a rescue squad and over time transitioned to EMS. The building was
constructed in 1975 and proper maintenance has been not been done to the structure over the ensuing years. In addition to the building being in poor shape, there appear to
be two sink holes in the parking lot and voids under the concrete ramps for trucks to enter the bays.

Project Resource Summary

Project Phase Pfgzi(t);c;;agae ﬁsozp(:fj FY 2019 UnappropriaF:(eZOleznning e FY 2021 FY 2022
REVENUE
General Pay Go 0 0 0 -380,200 -1,985,000 0 0 -2,365,200
Total REVENUE 0 0 0 -380,200 -1,985,000 0 0 -2,365,200
EXPENDITURES
Construction 0 0 0 0 1,860,000 0 0 1,860,000
Design & Engineering 0 0 0 130,200 0 0 0 130,200
FF&E 0 0 0 0 125,000 0 0 125,000
Land Acquisition 0 0 0 250,000 0 0 0 250,000
Total EXPENDITURES 0 0 0 380,200 1,985,000 0 0 2,365,200
Revenue (Over)/Under Exp. 0 0 0 0 0 0 0 0

Union County, NC - Adopted FY 2017 Operating and Capital Budget R-15



FY 2017-2022 Union County Capital Improvement Program PRO75

Emergency Services Facility Project Detail

PRO75 Emergency Management

Project Scope

This project provides for the construction of the Union County Emergency Services Facility. Project provides for a study, the detailed design, necessary infrastructure and
facilities development including power supply, land acquisition, building design to 911 required compliance, EMA/Fire Marshal/ES uses and related development needs.
Estimated 30,000 square foot facility.

Project Justification and History

The Union County Emergency Communications Department remodeled in September, 2011 with the plan to move to a more permanent facility within 3-5 years.

Project Resource Summary

Project Phase Pféiiz’;—g‘;gg:‘e /:::Ozpotf: FY 2019 U”app"OP”i:(e‘;OPZ'Z”m”Q e FY 2021 FY 2022
REVENUE
FY 2018 General Obligation 0 0 -1,700,000 -6,450,000 0 0 0 -8,150,000
Bonds
General Pay Go -80,000 80,000 0 0 0 0 0 0
Total REVENUE -80,000 80,000 -1,700,000 -6,450,000 0 0 0 -8,150,000
EXPENDITURES
Construction 0 0 0 6,150,000 0 0 0 6,150,000
Design and Engineering 0 0 1,200,000 0 0 0 0 1,200,000
FF&E 0 0 0 300,000 0 0 0 300,000
Land Acquisition 0 0 500,000 0 0 0 0 500,000
Study 80,000 -80,000 0 0 0 0 0 0
Total EXPENDITURES 80,000 -80,000 1,700,000 6,450,000 0 0 0 8,150,000
Revenue (Over)/Under Exp. 0 0 0 0 0 0 0 0
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FY 2017-2022 Union County Capital Improvement Program General Capital Program

Facilities Maintenance and Renewal Program Detail

Program Scope

Program provides for facilities maintenance and renewal at existing County facilities. Projects in this program include items such as chiller
replacements, various energy savings projects, and other facility related items. Additionally, a study is recommended that will provide a
long-term renovation plan for the Historic County Courthouse.

Program Operating Budget Impact

These expenditures primarily represent routine improvements and renovations to existing County facilities, it is assumed that operating
expenses will remain constant with current operating costs for the existing spaces. In cases where efficiencies are made with building
renovations, or systems are replaced with those that are more energy-efficient, there may be annual energy savings.

Program Resource Summary

R Project Tq—D_ate Adopted Unappropriated Planning Years
S Appropriation FY 2017 FY 2019 FY 2020 FY 2021
REVENUE
General Pay Go -6,454,368 -610,000 -350,000 -350,000 -350,000 -350,000 -350,000 -8,814,368
Other Activities -849,931 0 0 0 0 0 0 -849,931
Total REVENUE -7,304,299 -610,000 -350,000 -350,000 -350,000 -350,000 -350,000 -9,664,299
O Project To-Date Adopted Unappropriated Planning Years
= ol Appropriation FY 2017 FY 2018 FY 2019 FY 2020 FY 2022
EXPENDITURES
LIBO03 Carpet Replacement at 0 360,000 0 0 0 0 0 360,000
Monroe Library
PR028 Historic Post Office 160,151 0 0 0 0 0 0 160,151
Renovations
PRO56 Energy Savings Project 168,235 0 0 0 0 0 0 168,235
PR064 Historic Courthouse 75,000 0 100,000 100,000 100,000 100,000 100,000 575,000
Renovation
PRO70 Monroe Main Lib Chiller 200,000 0 0 0 0 0 0 200,000
Replc
PRO71 County Facilities Repair 250,000 125,000 125,000 125,000 125,000 125,000 125,000 1,000,000
PR072 Community Services 250,000 125,000 125,000 125,000 125,000 125,000 125,000 1,000,000
Replacement And Renewal
PR0O74 Audio Visual Equipment 550,000 0 0 0 0 0 0 550,000
PR280 2005GS2, 2006GS4 - 5,650,913 0 0 0 0 0 0 5,650,913

GOV FAC RENOV
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FY 2017-2022 Union County Capital Improvement Program General Capital Program

Facilities Maintenance and Renewal Program Detail

. S Project To-Date Adopted Unappropriated Planning Years
rogram Projects iati
2 ! Appropriation FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022

Total EXPENDITURES 7,304,299 610,000 350,000 350,000 350,000 350,000 350,000 9,664,299
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22 Union County Capital Improvement Program

LIBOO3

Carpet Replacement at Monroe Library Project Detail

Facilities Maintenance and Renewal

Project Scope

Project provides for 43,000 square foot of carpet replacement at the Main Library in Monroe.

Project Justification and History

The carpet at the Monroe Library has been in place since the early 2000s. The carpet is discolored and worn in several areas throughout the library.

Project Resource Summary

Project Phase Pfgiig;:;giﬁe ):;jOZPOtT;I FY 2018 FY 2019 UnappropriitYe(;OPZIZnning = [R@PAPAN FY 2022

REVENUE

General Pay Go 0 -360,000 0 0 0 0 0 -360,000

Total REVENUE 0 -360,000 0 0 0 0 0 -360,000
EXPENDITURES

Construction 0 360,000 0 0 0 0 0 360,000

Total EXPENDITURES 0 360,000 0 0 0 0 0 360,000
Revenue (Over)/Under Exp. 0 0 0 0 0 0 0 0
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22 Union County Capital Improvement Program

PRO28

Historic Post Office Renovations Project Detail

Facilities Maintenance and Renewal

Project Scope

Project provides for renovations to the Historic Old Post Office.

Project Justification and History

Previously approved capital project adopted by BOCC in FY 2006.

Project Resource Summary

Project Phase Pfgiig;—gégiae ):;jOZPOtf;I FY 2018 FY 2019 UnappropriitYe(;OPZIZnning = [R@PAPAN FY 2022

REVENUE

General Pay Go -160,151 0 0 0 0 0 0 -160,151

Total REVENUE -160,151 0 0 0 0 0 0 -160,151
EXPENDITURES

Construction 160,151 0 0 0 0 0 0 160,151

Total EXPENDITURES 160,151 0 0 0 0 0 0 160,151
Revenue (Over)/Under Exp. 0 0 0 0 0 0 0 0
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22 Union County Capital Improvement Program PRO56

Energy Savings Project Project Detail

Facilities Maintenance and Renewal

Project Scope

Project provides for the replacement of heating, ventilation, and air conditioning units (HVAC), installation of lighting controls, and other energy saving technologies at various
County facilities.

Project Justification and History

HVAC Units at Public School Administration, Group Home and Transportation building are reaching the end of their life expectancy. Replacing these units with more efficient
systems will produce significant energy savings. Current units use a cooling medium that is obsolete.

Energy Savings Grant funds were used to install lighting controls in the Judicial Center; unfortunately the individual floors were not connected into one controller. These funds
are requested to make necessary changes, tying all floors together.

Renovations in the Government Center began in 2006. Lighting Control was not installed when the first through fifth floors were complete. Since that time energy code has
changed and lighting controls have become mandatory.

Union County was allocated $751,800 through an Energy Efficiency and Conservation Community Block Grant (EECBG) from the Department of Energy. The previously
unfunded program received stimulus appropriation from the federal American Recovery and Reinvestment Act of 2009 (ARRA). Using the funds, Union County was required to
develop and implement projects to improve energy efficiency and reduce emissions. Union County has implemented several energy saving strategies at a number of their
facilities. Utility consumption data taken over the past four fiscal years (2009-2012) show an energy savings of 4,134,315 kBtu / $44,997. The strategy is to reinvest these
energy savings from those projects into additional projects.

Project Resource Summary

Project Phase P’:giig;ﬁ;ggae ﬁsOZPJT: FY 2018 FY 2019 UnappropriitYe(;OPZIT)nmng e FY 2021 FY 2022
REVENUE
General Pay Go -151,872 0 0 0 0 0 0 -151,872
Other Activities -16,363 0 0 0 0 0 0 -16,363
Total REVENUE -168,235 0 0 0 0 0 0 -168,235
EXPENDITURES
Other Activities 168,235 0 0 0 0 0 0 168,235
Total EXPENDITURES 168,235 0 0 0 0 0 0 168,235
Revenue (Over)/Under Exp. 0 0 0 0 0 0 0 0
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22 Union County Capital Improvement Program

PRO64

Historic Courthouse Renovation Project Detail

Facilities Maintenance and Renewal

Project Scope

Project provides for a study of the Historic County Courthouse. The study will include a plan for renovation. Once the study is complete the study will be the basis for future
renovation and restoration projects.

Project Justification and History

The Historic Courthouse was constructed in 1886 and serves and an iconic community asset. In recent years as County services have transitioned to more modern spaces, the
usage of the Courthouse has been greatly diminished. There are a humber of possibilities for future uses. The proposed study will provide the options for those uses and
provide guidance concerning renovations and restorations, including needed safety enhancements, based on the final determined use. The study is the first step in the long-
term renovation and restoration process. Currently the Historic Courthouse has issues with water infiltration in the clock tower as well as the basement. Additionally, the
HCH needs to have a fire sprinkler system installed and ADA accessibility needs improvements. The courtroom needs the ceiling refurbished to its original smooth finish and
the frieze is badly damaged in many places. Additional roof repair will be necessary in the future.

Project Resource Summary

Project Phase Pfggig;—g‘;gg':e ’:$02p0tfj FY 2018 FY 2019 UnappropriitYe(;OPZI?Jnmng e FY 2021 FY 2022
REVENUE
General Pay Go -75,000 0 -100,000 -100,000 -100,000 -100,000 -100,000 -575,000
Total REVENUE -75,000 0 -100,000 -100,000 -100,000 -100,000 -100,000 -575,000
EXPENDITURES
Construction 0 0 100,000 100,000 100,000 100,000 100,000 500,000
Studies 75,000 0 0 0 0 0 0 75,000
Total EXPENDITURES 75,000 0 100,000 100,000 100,000 100,000 100,000 575,000
Revenue (Over)/Under Exp. 0 0 0 0 0 0 0 0
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FY 2017-2022 Union County Capital Improvement Program

Monroe Main Lib Chiller Replc

PRO70

Project Detail

Facilities Maintenance and Renewal
Project Scope

Replace existing chiller at Monroe Main Library.

Project Justification and History

The existing chiller was installed during Library renovations in late 2001. The chiller is a unit that produces the cooling needs for the main Library located in Monroe. Average
life expectancy of a chiller is about fifteen years. The chiller will be at the end of its service life in fiscal year 2015 and the cooling medium the unit uses is already obsolete.
Numerous repairs have made to the current chiller over the past two years. The current chiller could potentially require costly repairs should it go down during the summer

months. Replacing the chiller as scheduled should eliminate a disruption of service. Technology has advanced significantly in the past ten years and the increased efficiency
would help mitigate the purchase cost.

Project Resource Summary

Project Phase Prgii;;géggae ?:(jozpotf: FY 2019 Unapproprii:(eiopzlznmng e FY 2021 FY 2022

REVENUE

General Pay Go -200,000 0 0 0 0 0 0 -200,000

Total REVENUE -200,000 0 0 0 0 0 0 -200,000
EXPENDITURES

Construction 200,000 0 0 0 0 0 0 200,000

Total EXPENDITURES 200,000 0 0 0 0 0 0 200,000
Revenue (Over)/Under Exp. 0 0 0 0 0 0 0 0
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FY 20 22 Union County Capital Improvement Program

County Facilities Repair

PRO71

Project Detail

Facilities Maintenance and Renewal
Project Scope

Project provides working capital for ongoing maintenance and repairs for County facilities.

Project Justification and History

The funds appropriated in this project will roll from year to year if funding is unspent.

These funds will ensure the County has adequate funding in place for ongoing
maintenance, repairs, and emergencies repairs that may arise.

Project Resource Summary

Project Phase Pfgiig;ﬁ;ggae ?302[)(:: FY 2018 FY 2019 UnappropriitYe(;OPZIZnning e FY 2021 FY 2022

REVENUE

General Pay Go -250,000 -125,000 -125,000 -125,000 -125,000 -125,000 -125,000 -1,000,000

Total REVENUE -250,000 -125,000 -125,000 -125,000 -125,000 -125,000 -125,000 -1,000,000
EXPENDITURES

Other Activities 250,000 125,000 125,000 125,000 125,000 125,000 125,000 1,000,000

Total EXPENDITURES 250,000 125,000 125,000 125,000 125,000 125,000 125,000 1,000,000
Revenue (Over)/Under Exp. 0 0 0 0 0 0 0 0
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22 Union County Capital Improvement Program

Community Services Replacement And Renewal Project Detail

Facilities Maintenance and Renewal

Project Scope

Project provides funding for ongoing Community Services Infrastructure and Facilities.

Project Justification and History

The funds appropriated in this project can be used for any Community Services infrastructure or Facility needs.

Project Resource Summary

Project Phase Pfgiig;:;giﬁe ):;jOZPOtT;I FY 2018 FY 2019 UnappropriitYe(;OPZIZnning = [R@PAPAN FY 2022

REVENUE

General Pay Go -250,000 -125,000 -125,000 -125,000 -125,000 -125,000 -125,000 -1,000,000

Total REVENUE -250,000 -125,000 -125,000 -125,000 -125,000 -125,000 -125,000 -1,000,000
EXPENDITURES

Other Activities 250,000 125,000 125,000 125,000 125,000 125,000 125,000 1,000,000

Total EXPENDITURES 250,000 125,000 125,000 125,000 125,000 125,000 125,000 1,000,000
Revenue (Over)/Under Exp. 0 0 0 0 0 0 0 0
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22 Union County Capital Improvement Program

PRO74

Audio Visual Equipment Project Detail

Facilities Maintenance and Renewal

Project Scope

Audio Visual Equipment replacement in County Facilities.

Project Justification and History

The majority of the AV equipment in County facilities is at least ten years old. AV equipment typically has about an eight year life expectancy due to potential failure and the
equipment becoming obsolete due to improvements in technology. The AV equipment in the courtrooms at the Union County Judicial Center is especially critical and is in
almost constant use. A major failure in any of the courtrooms would have a significant impact on the Courts ability to conduct their daily operations. While the Agricultural
Center has had some significant upgrades to its AV system during the FY15 fiscal year there are several remaining needs to include the replacement of the projectors and

screens in two of the three main function halls. The AV equipment in the Government Center, especially in the Commissioners’ meeting chambers, is in need of upgrades to
improve both reliability and broadcast quality.

Project Resource Summary

Project Phase Pfgzi;;'g;ggﬁe ?302p;jj FY 2018 FY 2019 Unapproprii:(egopzlznning e FY 2021 FY 2022

REVENUE

General Pay Go -550,000 0 0 0 0 0 0 -550,000

Total REVENUE -550,000 0 0 0 0 0 0 -550,000
EXPENDITURES

FF&E 550,000 0 0 0 0 0 0 550,000

Total EXPENDITURES 550,000 0 0 0 0 0 0 550,000
Revenue (Over)/Under Exp. 0 0 0 0 0 0 0 0
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22 Union County Capital Improvement Program

PR280

2005GS2, 2006GS4 - GOV FAC RENO Project Detail

Facilities Maintenance and Renewal

Project Scope

Project provides for renovations to existing County Government Facilities.

Project Justification and History

Previously approved capital project.

Project Resource Summary

Project Phase Pfgiig;:;giﬁe ):;jOZPOtT;I FY 2018 FY 2019 UnappropriitYe(;OPZIZnning = [R@PAPAN FY 2022
REVENUE
General Pay Go -4,817,345 -4,817,345
Other Activities -833,568 0 0 0 0 0 0 -833,568
Total REVENUE -5,650,913 0 0 0 0 0 0 -5,650,913
EXPENDITURES
Construction 5,650,913 0 0 0 0 0 0 5,650,913
Total EXPENDITURES 5,650,913 0 0 0 0 0 0 5,650,913
Revenue (Over)/Under Exp. 0 0 0 0 0 0 0 0
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FY 2017-2022 Union County Capital Improvement Program General Capital Program

Firearms Training and Qualifications Range Program Detail

Program Scope
Program provides for the development of a Union County Sheriff's Office Firearms Training and Qualifications Range.

Program Operating Budget Impact

The Firearms Training and Qualification Range is currently being designed. Once the design is in place we will be able to better determine
the operating budget impact.

The current staff in the Training Bureau at the Sheriff's Office will be responsible for operating the Firearms Range and it is not anticipated
at this time to require additional personnel.

Program Resource Summary

Program Funding Pféii;lﬁ;gg? ﬁsozpot:: FY 2018 FY 2019 UnappropriitYe;IOPZIZnning e FY 2021 FY 2022
REVENUE
General Pay Go -7,996,838 0 0 0 0 0 0 -7,996,838
GO Bonds -525,000 0 0 0 0 0 0 -525,000
Other Activities -33,827 0 0 0 0 0 0 -33,827
Total REVENUE -8,555,665 0 0 0 0 0 0 -8,555,665
Program Projects Pfgiigggélagﬁe Adopted Unappropriated Planning Years
FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
EXPENDITURES
PR020 Law Enforcement - 8,555,665 0 0 0 0 0 0 8,555,665
Firearms Range
Total EXPENDITURES 8,555,665 0 0 0 0 0 0 8,555,665
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22 Union County Capital Improvement Program

Law Enforcement - Firearms Range Project Detail

Firearms Training and Qualifications Range

Project Scope

This project provides for the construction of the Union County Sheriff's Office Firearms Training and Qualification Range. Project provides for the detailed design, necessary
infrastructure and facilities development including backstops, flood lights, range house, target stand system, and related development needs.

Project Justification and History

The Sheriff's Training and Standards Commission (STSC) requires annual firearms qualification for all authorized Officers. This requirement includes daytime handgun,
shotgun, and combat courses and nighttime handgun, shotgun, and combat courses. It also includes qualifications with all specialty weapons. As this Agency's staffing
grows, the need for our own range grows. Officers and SRT personnel must practice fire at least monthly in order to maintain a higher level of proficiency commensurate with
the liability associated with those particular job functions.

Project Resource Summary

Project Phase P?giig;ﬁ;giae 23‘);0?: %
REVENUE
General Pay Go -7,996,838 0 0 0 0 0 0 -7,996,838
GO Bonds -525,000 0 0 0 0 0 0 -525,000
Other Activities -33,827 0 0 0 0 0 0 -33,827
Total REVENUE -8,555,665 0 0 0 0 0 0 -8,555,665
EXPENDITURES
Construction 7,253,523 0 0 0 0 0 0 7,253,523
Land Acquisition 1,302,142 0 0 0 0 0 0 1,302,142
Total EXPENDITURES 8,555,665 0 0 0 0 0 0 8,555,665
Revenue (Over)/Under Exp. 0 0 0 0 0 0 0 0
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FY 2017-2022 Union County Capital Improvement Program General Capital Program

Growth Management Program Detail

Program Scope

Program provides for capital need for Growth Management. Growth Management facilitates well-designed, efficient, healthy, and safely
built developments and structures. Responsibilities include long-range planning, zoning, building permitting, building inspection and
development review. In coordination with state and federal laws, Growth Management ensures compliance with all county codes and
regulations, including the North Carolina Building Code and Union County Zoning Ordinances.

Program Operating Budget Impact

The Inspections Mobile Office will have an annual software maintenance fee of $3,000. Any additional cost would be acquired on an as
needed basis for modifications to reporting.

Program Resource Summary

Program Funding Pfgiigggélagae Adopted Unappropriated Planning Years
FY 2017 FY 2019 FY 2020 FY 2021 FY 2022
REVENUE
General Pay Go -123,400 0 0 0 0 0 0 -123,400
Total REVENUE -123,400 0 0 0 0 0 0 -123,400
Program Projects Pfgiig;gélagae Adopted Unappropriated Planning Years
FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
EXPENDITURES
PRO50 Inspections Mobile Office 123,400 0 0 0 0 0 0 123,400
Total EXPENDITURES 123,400 0 0 0 0 0 0 123,400
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FY 20 22 Union County Capital Improvement Program PRO50

Inspections Mobile Office Project Detail

Growth Management

Project Scope

Project provides for a new Building Code Enforcement Inspections Mobile Office.

Project Justification and History

Previously approved capital project.

Project Resource Summary

Project Phase Pfgiig;:;giﬁe ):;jOZPOtT;I FY 2018 FY 2019 UnappropriitYe(;OPZIZnning = [R@PAPAN FY 2022
REVENUE
General Pay Go -123,400 0 0 0 0 0 0 -123,400
Total REVENUE -123,400 0 0 0 0 0 0 -123,400
EXPENDITURES
FF&E 100,744 0 0 0 0 0 0 100,744
Other Activities 22,656 0 0 0 0 0 0 22,656
Total EXPENDITURES 123,400 0 0 0 0 0 0 123,400
Revenue (Over)/Under Exp. 0 0 0 0 0 0 0 0
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FY 2017-2022 Union County Capital Improvement Program General Capital Program

Human Services Automation and Record Management Program Detail

Program Scope

Program provides for the automation and technology enhancements necessary to address the changing needs of the Human Services
record keeping requirements as the Patient Protection and Affordability Care Act and other changing federal and state requirements are
implemented.

Program Operating Budget Impact

The DSS Business Automation project will have an operational budget impact of $178,496 on an annual basis. These cost include software
maintenance of $175,130 and hardware support of $3,366.

The Electronic Medical Records project will have an operational budget impact of $50,000 on an annual basis for maintenance fees.

Program Resource Summary

- S Project To-Date Adopted Unappropriated Planning Years
rogram rundin it — . ——— - — ——-——————
J J ADprEp R FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
REVENUE
General Pay Go -687,205 0 0 0 0 0 0 -687,205
Grant Funding -512,205 0 0 0 0 0 0 -512,205
Total REVENUE -1,199,410 0 0 0 0 0 0 -1,199,410
5 e Project To-Date Adopted Unappropriated Planning Years
rogram Projects it — ———— —————
J . AR pIENe FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
EXPENDITURES
PRO61 DSS Business Automation 1,024,410 0 0 0 0 0 0 1,024,410
Phase II
PR0O63 Electronic Medical 175,000 0 0 0 0 0 0 175,000
Records (Health)
Total EXPENDITURES 1,199,410 0 0 0 0 0 0 1,199,410
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22 Union County Capital Improvement Program PRO61

DSS Business Automation Phase II Project Detail

Human Services Automation and Record Manage

Project Scope

To continue implementation of document imaging to a paperless system; ensuring efficiency and timeliness in delivery of services provided to the citizens of Union County.
To effectively manage client appointments and improve client business flow; reducing wait times for Union County citizens.

Project Justification and History

Document imaging at Union County Department of Social Services (UCDSS) is required due to the mandatory roll out of NC Fast (North Carolina Families Accessing Services

through Technology) State software initiative. NC Fast is a comprehensive case management system designed to improve the business processes Social Services perform by
creating an electronic client record. This enables caseworkers to spend less time performing administrative tasks and more time assisting families. NC Fast automation tools
assist in determining eligibility, evaluating outcomes and ensuring accountability across all programs and counties in North Carolina. Implementation of Phase I and Phase II
is complete. Phase III implementation of NC Fast will include Adult and Children Services and should be implemented by the end of 2014.

Union County DSS has completed document imaging of current client records in Food and Nutrition Services, Medicaid, Work First and the Day Care units. With approval of
the CIP, UCDSS will be able to implement NC Fast successfully in these departments.

Union County DSS is scheduled to implement document imaging for the Adult Protective Services units in June, 2013.
According to the State’s record retention policy the Adoption and Child Protective Service client files must be kept indefinitely. Scanning of these files will provide a secure

setting to store the documents. Once scanning is complete, these files can be imported into our Document Imaging Software at Union County Department of Social Services
(UCDSS), for easy access and is a requirement of the NC Fast State software initiative.

Project Resource Summary

Project Phase Pfgiig;ﬁ;ggae ﬁsOZPJT: FY 2018 FY 2019 UnappropriitYe(;OPZIT)nmng e FY 2021 FY 2022
REVENUE
General Pay Go -512,205 0 0 0 0 0 0 -512,205
Grant Funding -512,205 0 0 0 0 0 0 -512,205
Total REVENUE -1,024,410 0 0 0 0 0 0 -1,024,410
EXPENDITURES
Other Activities 1,024,410 0 0 0 0 0 0 1,024,410
Total EXPENDITURES 1,024,410 0 0 0 0 0 0 1,024,410
Revenue (Over)/Under Exp. 0 0 0 0 0 0 0 0
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FY 2017-2022 Union County Capital Improvement Program PR0O63

Electronic Medical Records (Health) Project Detail

Human Services Automation and Record Manag

Project Scope

Project provides for the implementation of an electronic health records management system including related consulting, equipment, and related expenses.

Project Justification and History

EHR regulations detail the manner in which health care providers qualify for Medicare and Medicaid HER “meaningful use” payments under The Health Information Technology
for Economic and Clinical Health (HITECH) Act, which in turn is part of the American Recovery and Reinvestment Act of 2009 (ARRA). Providers who fall behind in achieving
meaningful use will eventually receive lower reimbursement rates for treating Medicare patients. Medicaid has currently not implemented a rate reduction schedule but is
anticipated to do so although as part of the Act, Medicaid will provide incentive payments for compliance.

EHRs pull together all of a patient's medical information into one central database within an organization. These systems provide up-to-date clinical information and decision
support tools in “real time”. These electronic records track team performance measures such as like infections, medical errors, and even prevention compliance. As with any
HER, the identified strengths and vulnerabilities quickly stand out to be corrected.

Electronic records enable specialists who see a patient to work more as a team. Over time, most patients see several specialists in addition to their primary care physician.
Until now, each doctor has kept his own chart for each patient, leading to duplicate tests and time wasted by answering the same questions from different doctors. By giving
all of a patient's physicians’ access to one unified patient file, an HER system wipes out longstanding bottlenecks in healthcare. There are no paper records that a patient's
primary care doctor might forget to send to the specialist. The attending views everything up on his screen.

The Medicare HER Incentive Program provides incentive payments to eligible professionals, eligible hospitals, and critical access hospitals (CAHs) that demonstrate meaningful
use of certified EHR technology.

Eligible professionals can receive up to $44,000 over five years under the Medicare EHR Incentive Program. There's an additional incentive for eligible professionals who
provide services in a Health Professional Shortage Area (HSPA). To get the maximum incentive payment, Medicare eligible professionals must begin participation by 2012.

The Program provides incentive payments to the eligible groups listed above as they adopt, implement, upgrade, or demonstrate meaningful use of certified HER technology
in their first year of participation and demonstrate meaningful use for up to five remaining participation years.

Eligible professionals can receive up to $63,750 over the six years that they choose to participate in the program
Prior to HER implementation, an agency must be prepared to involve all levels of agency staff. This involves training, hardware platforms that comply with the software
requirements and training prior to and including support after implementation.

Many vendors currently offer products that will meet meaningful use but the price ranges, depending on the platforms and levels of detail needed by each clinic, are complex.
Values assigned to each product, based on our findings, range from the low $100K’s to the mid $200K’s.

Since 2009 staff has progressed within our new state Medicaid billing system (Health Information System or HIS). The conversion has not been a smooth transition and has

delayed much of our practice flow. It is the State’s intention to have HIS “meaningful use” ready and eligible for us to receive incentive payments by the end of this fiscal
year.

Due to the history and uncertainty of the product, it is our intention to keep the option open of purchasing an alternative system in the future.
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FY 2017-2022 Union County Capital Improvement Program PR0O63

Electronic Medical Records (Health) Project Detail

Human Services Automation and Record Management

Project Resource Summary

Project Phase Pfggig;géggge :3029(:: FY 2018 FY 2019 U”aPPFOP”T::(e‘;'OPZ'Z””i“Q e FY 2021 FY 2022

REVENUE

General Pay Go -175,000 0 0 0 0 0 0 -175,000

Total REVENUE -175,000 0 0 0 0 0 0 -175,000
EXPENDITURES

Other Activities 175,000 0 0 0 0 0 0 175,000

Total EXPENDITURES 175,000 0 0 0 0 0 0 175,000
Revenue (Over)/Under Exp. 0 0 0 0 0 0 0 0
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FY 2017-2022 Union County Capital Improvement Program General Capital Program

Human Services Campus Program Detail

Program Scope

Program provides for the replacement of the leased Human Services Facility through the construction of a Human Services Campus
including parking, clinical space, administrative space, record storage, and related other necessary service areas.

Program Operating Budget Impact

The Human Services Campus will house the Department of Social Services and the Health Department which receive federal and state
grant funding. It is anticipated that the cost of the Human Service Campus will be offset by federal and state funding. The amount of
federal and state reimbursement is undetermined at this time.

Since 1998 the County has leased space for the Human Service Departments. The annual lease payment currently is $469,667 annually.
The lease will expire in FY 2017 and beginning in FY 2018 there will be a reduction in the operating budget for lease payments.

It is anticipated that the operating budget impact of the new facility would require additional utility and occupancy cost. The amount of
these cost are undetermined at this time.

Program Resource Summary

Program Funding Pfgiizgge—]gzae ﬁjozpted Unappropriated Planning Years
017 FY 2019 FY 2020 FY 2021
REVENUE
General Pay Go -42,150,000 0 0 0 0 0 0 -42,150,000
Total REVENUE -42,150,000 0 0 0 0 0 0 -42,150,000
Program Projects Pfgiig;gégzae Adopted Unappropriated Planning Years
FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
EXPENDITURES
PRO59 Human Service Campus 42,150,000 0 0 0 0 0 0 42,150,000
Total EXPENDITURES 42,150,000 0 0 0 0 0 0 42,150,000
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22 Union County Capital Improvement Program PRO59

Human Service Campus Project Detail

Human Services Campus

Project Scope

Based on the updated space needs study, a new Human Services Campus will require a site of approximately 20 acres, will initially be approximately 130,000 square feet in
size, and will require staff parking of 400 spaces and separate client parking of 250 spaces. The projected facility will be in the category of a Class B office building and the
site plan will allow space for 70,000 square feet of expansion. Between September and December 2012, Solutions for Local Government completed a detailed Architectural
Space Program which defined specific spaces, quantities of offices and open office areas, square footages of each space and space adjacencies. The program identified a need
for 112,016 net square feet to meet the County’s projected ten (10) year need. To realistically estimate the gross square footage needed a multiplier of 30-40% was applied
to the net square footage to account for interior circulation space, interior and exterior walls, mechanical and electrical spaces, elevators, and various structural and internal
systems requirements. The resulting square footage estimates are in the range of 145,620 - 156,822.

Project Justification and History

Union County, since 1998, has leased space for the Health Department, Social Services, and Juvenile Services. With the unprecedented growth in population, the County has
outgrown the existing space and needs to expand into a permanent facility that will meet the long-term needs. The current lease expires on June 30, 2017.

In mid-2010, Solutions for Local Government, Inc., completed a Space Needs Study of the Health Department, Social Services, Child Support Enforcement, Veterans Services,
and Juvenile Services in anticipation of a capital project to replace the existing Union Village facility. With the economic downturn, this project was delayed. In anticipation of
the revival of this project, the Study was updated in May, 2012 to reflect the changed service demands resulting from the downturn.

County staff reviewed options for housing these departments in a new building after expiration of the Union Village lease. If the County were to construct a new facility, there
are several traditional and non-traditional methods of bidding and contracting that could be utilized. The most common traditional construction method, and that used by
Union County on all but two major construction projects, is the standard design-bid-build model. Other construction methods that are currently allowed by general statute

include: separate or multi-prime (bidding general, HVAC, electrical and plumbing separately), dual contracting (a combination of single and separate prime bidding) and
construction management at risk.

Project Resource Summary

Project Phase e ariation 5 11 T UL N
REVENUE
General Pay Go -42,150,000 0 0 0 0 0 0 -42,150,000
Total REVENUE -42,150,000 0 0 0 0 0 0 -42,150,000
EXPENDITURES
Construction 38,500,000 0 0 0 0 0 0 38,500,000
Other Activities 3,650,000 0 0 0 0 0 0 3,650,000
Total EXPENDITURES 42,150,000 0 0 0 0 0 0 42,150,000
Revenue (Over)/Under Exp. 0 0 0 0 0 0 0 0
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FY 2017-2022 Union County Capital Improvement Program General Capital Program

IT Infrastructure and Efficiency Enhancements Program Detail

Program Scope

Program provides for upgrades to the information technology infrastructure at County facilities. Upgrades include items such as network
storage expansion, conversion to voice over internet protocol (VoIP) phone system, countywide document imaging, and other efficiency
enhancements.

Program Operating Budget Impact

The operating budgeted expenditures associated with the IT program consist of software and hardware maintenance for Document
Imaging at a cost of approximately $115,400 per year. The software maintenance will be 20% of the purchase price on an annual basis or
approximately $110,000. The hardware maintenance for the Document Imaging project is approximately $100 per scanner. The County
anticipates having 54 scanners in place at the completion of the Document Imaging project, for a total cost of hardware maintenance at
$5,400.

Program Resource Summary

5 Fundi Project To-Date Adopted Unappropriated Planning Years
Aol L Appropriation FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
REVENUE
General Pay Go -2,092,738 0 0 0 0 0 0 -2,092,738
Utility Pay Go -327,500 0 0 0 0 0 0 -327,500
Total REVENUE -2,420,238 0 0 0 0 0 0 -2,420,238
> e Project To-Date Adopted Unappropriated Planning Years
] FRSE Appropriation FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
EXPENDITURES
LIBO02 Library - Radio Frequency 0 0 0 0 0 0 0 0
Identification
PR048 IT Infrastructure 1,588,238 0 0 0 0 0 0 1,588,238
PR062 Phone System Upgrade 655,000 0 0 0 0 0 0 655,000
PRO73 Reg Of Deeds Redaction 177,000 0 0 0 0 0 0 177,000
Total EXPENDITURES 2,420,238 0 0 0 0 0 0 2,420,238
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22 Union County Capital Improvement Program PR0O48

IT Infrastructure Project Detail

IT Infrastructure and Efficiency Enhancements

Project Scope

Project provides the needed consulting, software, hardware, and other project cost related to a Countywide document imaging program.

Project Justification and History

In March of 2008, Union County contracted with eVisory to perform an assessment of the document imaging (electronic content management) needs of the County. That
document imaging assessment showed that DSS would benefit the most of any other department within the County, by implementing a document imaging system. The
assessment then identified the other departments within the County that would recognize significant benefit. The findings of that document imaging assessment were shared
with the Board of Commissioners at a Commissioners meeting in 2008.

In February of 2011, an RFP for document imaging was sent out that would satisfy the document imaging needs of DSS. The responses to that RFP were received by the
County in March of 2011.

The State has been working on a new application for the DSS agencies in North Carolina. The new application is called NCFast. This new State application will centralize all
DSS client information in one central repository located at the State. In conjunction with this new application, the State is looking for the Counties to implement a document
imaging system that will capture the necessary supporting documentation of the client. The State is looking for the County provided document imaging system to tie in with
the client information stored in the State system. The State was looking for several Counties to be a pilot for this new application. Union County was chosen to be one of the
pilot Counties. The first pilot phase will be implemented in the Food Stamp group at DSS. This phase of NCFast will be installed at Union County in June of 2012.

To meet the requirement of providing document imaging for this new State application, the County in December of 2011, sent out another RFP that could satisfy the
requirements of document imaging for DSS as well as other departments within the County. The responses to that RFP were received in January of 2012.

Project Resource Summary

Project Phase Pfgiiggg;’ggae ﬁjozpotf: FY 2019 Unapproprii:(eczlopzlznmng e FY 2021 FY 2022
REVENUE
General Pay Go -1,588,238 0 0 0 0 0 0 -1,588,238
Total REVENUE -1,588,238 0 0 0 0 0 0 -1,588,238
EXPENDITURES
FF&E 1,412,787 0 0 0 0 0 0 1,412,787
Other Activities 175,451 0 0 0 0 0 0 175,451
Total EXPENDITURES 1,588,238 0 0 0 0 0 0 1,588,238
Revenue (Over)/Under Exp. 0 0 0 0 0 0 0 0
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22 Union County Capital Improvement Program

PRO62

Phone System Upgrade Project Detail

IT Infrastructure and Efficiency Enhancements

Project Scope

Project provides for the upgrade of the County's existing phone system to a voice over internet protocol (VoIP). The upgrade includes needed project management,
equipment, infrastructure upgrades, training, software, and other project related costs.

Project Justification and History

The present phone system provides dial tone, voicemail and auto attendant. The business requirements of the County are demanding more communications capabilities from
the phone system. Departments are requesting ACD (automatic call distribution) capability, conference bridging, IVR (integrated voice response), and unified communications

The vendor of the current phone system is Nortel, whom went bankrupt in January of 2009. Avaya acquired those assets and promised support for six years provided the

customer keep the phone system upgraded. The County’s systems have not been upgraded. As organizations replace legacy phone systems like the County has, parts will
become more readily available; however, those qualified to install the parts are already in short supply.

Project Resource Summary

Project Phase Plz)giig;'g;ggie Adopted Unappropriated Planning Years
FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
REVENUE
General Pay Go -327,500 -327,500
Utility Pay Go -327,500 0 0 0 0 0 0 -327,500
Total REVENUE -655,000 0 0 0 0 0 0 -655,000
EXPENDITURES
Other Activities 655,000 0 0 0 0 0 0 655,000
Total EXPENDITURES 655,000 0 0 0 0 0 0 655,000
Revenue (Over)/Under Exp. 0 0 0 0 0 0 0 0
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22 Union County Capital Improvement Program

PRO73

Reg Of Deeds Redaction Project Detail

IT Infrastructure and Efficiency Enhancements

Project Scope

Project provides for the purchase of software provided by Logan Systems, Inc. The software provides Optical Character Recognition (OCR) technology. This software is to
identify not only all apparent social security numbers and other personal information, but also pages that contain contextual clues for personal information.

Project Justification and History

Requested by Register of Deeds and recommended by the Board of County Commissioners.

Project Resource Summary

Project Phase Pfggig;g;ggae ?302[)(:: FY 2018 FY 2019 UnappropriitYe(;OPZIZnning e FY 2021 FY 2022

REVENUE

General Pay Go -177,000 0 0 0 0 0 0 -177,000

Total REVENUE -177,000 0 0 0 0 0 0 -177,000
EXPENDITURES

Other Activities 177,000 0 0 0 0 0 0 177,000

Total EXPENDITURES 177,000 0 0 0 0 0 0 177,000
Revenue (Over)/Under Exp. 0 0 0 0 0 0 0 0
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FY 2017-2022 Union County Capital Improvement Program General Capital Program

Jail and Sheriff's Office Replacement and Expansion Program Program Detail

Program Scope

Program provides for the replacement and expansion of existing office and detention facilities including but not limited to medical space,
office space, housing for female and juvenile detainees, housing for male detainees, related ancillary services, and other necessary
services.

Program Operating Budget Impact

The Jail and Sheriff's Office Replacement program is primarily funded from the issuance of General Obligation Bonds of $72,729,928 in FY
2018. The maximum annual debt service impact for this program will be $7,311,175 and is projected to begin in FY 2019 and retire in FY
2038.

The operating budget impact of the new facility is undetermined at this time. The operating cost will become better defined as the project

and operating plans are further developed. It is anticipated to have additional operating budget impact of new personnel, additional utility
and occupancy cost.

Program Resource Summary

p Eundi Project To-Date Adopted Unappropriated Planning Years
rogram rundin it
J J Appropriation FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
REVENUE
FY 2018 General Obligation 0 0 0 -10,151,516 -62,578,408 0 0 -72,729,924
Bonds
General Pay Go -1,397,429 0 0 0 0 0 0 -1,397,429
GO Bonds -467,500 0 0 0 0 0 0 -467,500
Other Activities -30,116 0 0 0 0 0 0 -30,116
Total REVENUE -1,895,045 0 0 -10,151,516 -62,578,408 0 0 -74,624,969
> i Project To-Date Adopted Unappropriated Planning Years
rogram Projects it _—
c . Appropriation FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
EXPENDITURES
PR0O19 Law Enforcement-Jail 1,895,045 0 0 10,151,516 62,578,408 0 0 74,624,969
Expansion
Total EXPENDITURES 1,895,045 0 0 10,151,516 62,578,408 0 0 74,624,969
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2022 Union County Capital Improvement Program

Law Enforcement-Jail Expansion Project Detail

Jail and Sheriff's Office Replacement and Expansion Program

Project Scope

Program provides for the replacement and expansion of existing office and detention facilities including but not limited to medical space, office space, housing for female and
juvenile detainees, housing for male detainees, related ancillary services, and other necessary services.

Project Justification and History

The current Union County Jail Facility opened in 1994 after the County settled a Federal Lawsuit regarding the conditions under which inmates were being housed. Over the

last 18 years, the inmate population has grown steadily and beyond the capacities designed for the current facility. Population growth, coupled with aging of the structure has
resulted in a facility that is inadequate to meet current inmate housing needs.

There are often more inmates than there are available beds and inmates are required to sleep on the floor. Several federal court cases (including in our U.S. 4th Circuit) have
upheld that requiring inmates to sleep on the floor of a detention facility, for any reason, is cruel and unusual punishment and a violation of their Constitutional protections.
Giving the history, the County risks additional lawsuits given current conditions.

Furthermore, insufficient housing for inmates puts the safety of our employees in jeopardy. Overcrowding and inadequate facilities both lend to a more stressful environment
that could easily erupt into a dangerous situation for our officer. Depending on the shift, there could be as few officers working as eight (8) or ten (10) or as many as twenty-
four (24). Considering that on a day in November of 2012 there were 299 inmates in custody, the inmate to officer ratio could be dangerously high.

Inmate population issues are not the only obstacles that make a new jail facility a necessity for the Sheriff’s Office and the County. Over the past 18 years, the Union County
Sheriff’s Office has grown, not only in numbers, but in the way it conducts the County’s business on a daily basis. Procedures within the jail have changed to meet the needs
of a changing society and the process by which the jail operates is more involved. The current available space is not conducive to the daily operation of the jail. Many of the

changes were made with the public’s safety in mind, from ensuring the identity of a detainee to providing an accurate accounting of a person’s criminal record so that an
appropriate bond decision can be made.

Outside of the jail, changes in legislation have required operational modifications within the Sheriff’s Office. Evidence and property storage laws dictate that we store more,
longer. The current evidence room, a renovated training room, is not adequate conform to the mandated changes.

The ever-changing world of law enforcement technology is yet another issue the Office has encountered. As we try to keep up with the automation of many of our processes,
our Information Technology needs and equipment are constantly growing and changing. Unfortunately, the space to accommodate this growth does not exist within our
current structure. Overall, the Sheriff’s Office is critically short of the office space needed to conduct business in an efficient and effective manner.

Changes in our service model, Federal and State Regulations and an increasing population have altered the way the Sheriff’s Office must provide service to the citizens of
Union County. This construction project will address and solve the deficiencies we encounter in our daily operations and will mitigate the constant liability exposure we face
should a lawsuit occur. An expansion of this magnitude, while costly, will only in increase in cost the longer it is set aside. Our constraints will only increase with time,
making the expansion of the Sheriff’s Office and Jail imperative to the continued quality of service we provide to the citizens of Union County.
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FY 20 22 Union County Capital Improvement Program PRO19

Law Enforcement-Jail Expansion Project Detail

Jail and Sheriff's Office Replacement and Expansion Program

Project Resource Summary

Project Phase Pfggig;géggt‘e :\Cflozpotf: FY 2018 FY 2019 Unapproprii:(ezopzlznmng e FY 2021 FY 2022
REVENUE
FY 2018 General Obligation 0 0 0 -10,151,516 -62,578,408 0 0 -72,729,924
Bonds
General Pay Go -1,397,429 0 0 0 0 0 0 -1,397,429
GO Bonds -467,500 0 0 0 0 0 0 -467,500
Other Activities -30,116 0 0 0 0 0 0 -30,116
Total REVENUE -1,895,045 0 0 -10,151,516 -62,578,408 0 0 -74,624,969
EXPENDITURES
Construction 0 0 0 0 52,578,408 0 0 52,578,408
Design & Engineering 1,877,373 0 0 10,151,516 0 0 0 12,028,889
FF&E 0 0 0 0 10,000,000 0 0 10,000,000
Site Work 17,672 0 0 0 0 0 0 17,672
Total EXPENDITURES 1,895,045 0 0 10,151,516 62,578,408 0 0 74,624,969
Revenue (Over)/Under Exp. 0 0 0 0 0 0 0 0
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FY 2017-2022 Union County Capital Improvement Program General Capital Program

Jesse Helms Park Development Program Detail

Program Scope

Program provides for the development of Jesse Helms Park as outlined in the various phases of the Jesse Helms Park Master Plan.
Development includes completing the parks' passive areas, trail systems, pavilions and shelters, park maintenance facilities, and other
enhancements to improve the recreational offerings at the park.

Program Operating Budget Impact

The Jesse Helms Park Development Program is partially funded from the issuance of General Obligation Bonds of $7,500,249 in FY 2018.
The maximum annual debt service impact for this program will be $771,900 and is projected to begin in FY 2019 and retire in FY 2038.

Once the development of Jesse Helms Park is complete it is anticipated that the operating budget impact will be $180,839 on an annual
basis. The additional operating budget expenditures approximate costs includes additional personnel and benefits of $161,178, additional
utility cost of $7,855, and maintenance cost of $3,000 on an annual basis.

Program Resource Summary

- Eundi Project To-Date Adopted Unappropriated Planning Years
rogram Funding Appropriation FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
REVENUE
FY 2018 General Obligation 0 0 0 -519,858 -6,980,391 0 0 -7,500,249
Bonds
General Pay Go -1,519,442 0 0 0 0 0 0 -1,519,442
Total REVENUE -1,519,442 0 0 -519,858 -6,980,391 0 0 -9,019,691
p Project Project To-Date Adopted Unappropriated Planning Years
rogram Projects it
J ! Appropriation FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
EXPENDITURES
BWO0O01 Jesse Helms Park Passive 0 0 0 0 2,774,060 0 0 2,774,060
Area Phase II
BWO0O02 Trail System (Pilot Project) 0 0 0 0 740,615 0 0 740,615
BWO0O05 Jesse Helms Park Phase 0 0 0 519,858 3,465,716 0 0 3,985,574
111
PR041 JHP Bridge 581,040 0 0 0 0 0 0 581,040
PR043 JHP Passive Area Phase I1I 938,402 0 0 0 0 0 0 938,402
Total EXPENDITURES 1,519,442 0 0 519,858 6,980,391 0 0 9,019,691
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22 Union County Capital Improvement Program BW001

Jesse Helms Park Passive Area Phase II Project Detail

elms Park Development

Project Scope

Project provides for Phase II Development of Jesse Helms Park Passive Area, which includes the needed infrastructure to address the needs of the community, walking,
running, biking, and other passive recreational activities.

Project Justification and History

The recreational items slated for this project were identified in the Jesse Helms Park Master Plan. The construction documents for this project were completed in early fall
2011. At that point, the project was placed out for bid. The bids received were well above budget and the project was “tabled”.

The Board of County Commissioners requested the Advisory Committee review the items in the project to see if they were still relevant based on the citizens’ needs. At the
March 2012 Advisory Committee, all elements of the project were reviewed, and the committee felt that the items were still needed and were highly sought recreational
activities “statewide”. They suggested that we move forward with the project when monies become available. At the January 2013 Advisory Committee Meeting, the
committee selected this as their Number One Priority CIP Project due to the fact that the property is available, the construction documents are complete, and in order to
meet the recreational needs of the public (walking, hiking, biking, picnicking).

Project Resource Summary

g Project To-Date Adopted Unappropriated Planning Years
S IS Appropriation FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022

REVENUE

FY 2018 General Obligation 0 0 0 0 -2,774,060 0 0 -2,774,060

Bonds

Total REVENUE 0 0 0 0 -2,774,060 0 0 -2,774,060
EXPENDITURES

Construction 0 0 0 0 2,774,060 0 0 2,774,060

Total EXPENDITURES 0 0 0 0 2,774,060 0 0 2,774,060
Revenue (Over)/Under Exp. 0 0 0 0 0 0 0 0

Union County, NC - Adopted FY 2017 Operating and Capital Budget R - 46



FY 2017-2022 Union County Capital Improvement Program

BW002

Trail System (Pilot Project) Project Detail

Jesse Helms Park Development
Project Scope

Project provides for the development of Pilot Trail Project between Jesse Helms Park and Wingate.

Project Justification and History

The 2006 Comprehensive Master Plan identified the need for greenways in Union County and encouraged a “pilot project” between Jesse Helms Park and the Town of
Wingate. The Town of Wingate is currently working on a greenway that would end within close proximity to Jesse Helms Park located on Presson Road. This project would help

link the end of Wingate’s greenway to Jesse Helms Park, continue through the park, and exit onto Summerlin Dairy Road. This trail could be used by both hikers and bikers;
averting Highway 74.

At the January 2013 Advisory Committee Meeting, the committee was briefed by Wingate’s Town Manager on the Town’s initiatives with the Greenway Project. The Advisory
Committee viewed this as a good opportunity to partner with the Town of Wingate, completing a loop for bikers to use; and that this project would be a good use of Jesse

Helms Park Property. The Committee selected this as their Number Two CIP Project. This project should be considered when developing the Passive Area for Jesse Helms
Park to include “grading requirements” for this project.

Project Resource Summary

g Project To-Date Adopted Unappropriated Planning Years
S IS Appropriation FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
REVENUE
FY 2018 General Obligation 0 0 0 0 -740,615 0 0 -740,615
Bonds
Total REVENUE 0 0 0 0 -740,615 0 0 -740,615
EXPENDITURES
Construction 0 0 0 0 740,615 0 0 740,615
Total EXPENDITURES 0 0 0 0 740,615 0 0 740,615
Revenue (Over)/Under Exp. 0 0 0 0 0 0 0 0
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FY 2017-2022 Union County Capital Improvement Program BWO005

Jesse Helms Park Phase III Project Detail

Jesse Helms Park Development

Project Scope

Project provides for the Phase III Development of Jesse Helms Park, including construction of the remaining shelters, pavilion, and picnic sites; paving of a road system and
bike trail from the entrance bridge to the soccer field; and completion of the pedestrian trail system and the maintenance facility.

Project Justification and History

This project will complete the development of the Passive Area at Jesse Helms Park per the 2006 Comprehensive Master Plan.

Project Resource Summary

. Project To-Date Adopted Unappropriated Planning Years
e ADpICpIiation FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022

REVENUE

FY 2018 General Obligation 0 0 0 -519,858 -3,465,716 0 0 -3,985,574

Bonds

Total REVENUE 0 0 0 -519,858 -3,465,716 0 0 -3,985,574
EXPENDITURES

Construction 0 0 0 0 3,465,716 0 0 3,465,716

Design & Engineering 0 0 0 519,858 0 0 0 519,858

Total EXPENDITURES 0 0 0 519,858 3,465,716 0 0 3,985,574
Revenue (Over)/Under Exp. 0 0 0 0 0 0 0 0
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FY 2017-2022 Union County Capital Improvement Program PR0O41

JHP Bridge Project Detail

PR0O41 Jesse Helms Park Development

Project Scope

Construction of Jesse Helms Park Bridge.

Project Justification and History

Previously approved as a capital project.

Project Resource Summary

Project Phase P':ng_g;ﬁ;ggae ﬁsOZPOtfj FY 2018 FY 2019 UnappropriaFtYeZOPZIanng e FY 2021 FY 2022

REVENUE

General Pay Go -581,040 0 0 0 0 0 0 -581,040

Total REVENUE -581,040 0 0 0 0 0 0 -581,040
EXPENDITURES

Construction 581,040 0 0 0 0 0 0 581,040

Total EXPENDITURES 581,040 0 0 0 0 0 0 581,040
Revenue (Over)/Under Exp. 0 0 0 0 0 0 0 0
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FY 2017-2022 Union County Capital Improvement Program PR0O43

JHP Passive Area Phase II Project Detail

PR0O43 Jesse Helms Park Development

Project Scope

Develop the Jesse Helms Park Passive Area.

Project Justification and History

Previously approved as a capital project.

Project Resource Summary

Project Phase Pfg[e)ig;g;g(a)ae ﬁsOZpOtfj FY 2018 FY 2019 UnappropriaFtYeZOPZIanng e FY 2021 FY 2022

REVENUE

General Pay Go -938,402 0 0 0 0 0 0 -938,402

Total REVENUE -938,402 0 0 0 0 0 0 -938,402
EXPENDITURES

Construction 938,402 0 0 0 0 0 0 938,402

Total EXPENDITURES 938,402 0 0 0 0 0 0 938,402
Revenue (Over)/Under Exp. 0 0 0 0 0 0 0 0
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FY 2017-2022 Union County Capital Improvement Program General Capital Program

Law Enforcement Facilities Expansion & Renovations Program Detail

Program Scope

Program provides for the renovation and expansion of existing law enforcement offices and for the construction of climate controlled
storage facilities for the County's special and tactical vehicles.

Program Operating Budget Impact

The Storage Garage for Special Response Vehicles will have an operating budget impact for additional utility cost. The cost for utilities are
undetermined at this time.

The Sheriff's Office Renovations are not anticipated to have an operating budget impact. The renovations are improvements to the current
facility.

Program Resource Summary

- S Project To-Date Adopted Unappropriated Planning Years
rogram rundin it — . ——— - — ——-——————
J J Appropriation FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
REVENUE
General Pay Go -277,700 -80,000 -700,000 0 0 0 0 -1,057,700
Total REVENUE -277,700 -80,000 -700,000 0 0 0 0 -1,057,700
B T Project 